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COURSE INTRODUCTION:
At the heart of every successful
business and organisation lies a team
of outstanding and capable managers.
No business can succeed or even survive
where leadership is lacklustre and
management substandard. The workforce
may represent the lifeblood that keeps a
business running, but it is the
management team that drives, controls
and optimises everything the workforce
does. Just as world-class leadership can
propel a brand to incredible heights, poor
management largely guarantees failure.
With no margin for error, business
owners are often unwilling to take
chances on candidates without
impressive and recognised management
credentials.

COURSE INFORMATION
Length of the Course:

260 Hours (Flexible)

Qualification

Level 4

Awarding Body:
Study Method

ABC Awards
Distance Learning

Fee in instalments (interest free):

£540

Full Fee in advance (£100 Discount):

£440
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Why Choose OHSC ?
Successful Career !
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Achieve Your Accredited Certificate
Enjoy Flexibility Of Learning

Get One To One Tutor Support
Pay Interest Free Fee Instalments
Match Your Interests And Career Goals

Join Us From Anywhere Around The World

COURSE ACCREDITATION
At the end of this course successful learners will receive a Certificate of Achievement from
ABC Awards and a Learner Unit Summary (which lists the details of all the units the learner
has completed as part of the course).
ABC Awards is a leading national Awarding Organisation, regulated by Ofqual, and the
Welsh Government. It has a long-established reputation for developing and awarding high
quality vocational qualifications across a wide range of industries. As a registered charity,
ABC Awards combines 180 years of expertise but also implements a responsive, flexible
and innovative approach to the needs of our customers.

WHAT STUDENTS WILL LEARN?
This outstanding diploma of management online, has been
designed for those looking to enhance existing careers, or take
their first steps into supervisory positions. With no specific
experience or knowledge required, nine intensive modules
gradually introduce the core qualities and responsibilities of
the contemporary business manager. Diploma in management
distance learning, begins by outlining what it takes to become
an effective leader from a modern corporate perspective,
before investigating a variety of continuous-improvement
techniques. Candidates explore the importance of flawless
time management, conflict-resolution skills and workloadbalancing, followed by an overview of essential project
management skills and effective business risk management.
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Course Syllabus...
UNIT 1

Define leadership
Management vs leadership

Understanding
Management
and Leadership

UNIT 3

Challenges of Leadership
SWOT Analysis

What is Resource Management?

Learning Organization

UNIT 2
Improving
Management
and
leadership
Performance

UNIT 4

Processes
Problems related to resource

Shared vision explained with

phases
Strategies for working with mental
models

What is Change?

Benefits of Resource Management

Managing
Resources

Steps to Creating Personal Vision

The Change Cycle

Managing
Change

The Pace of Change

UNIT 6

What is Conflict?

Adapting to Change

management

UNIT 5
Managing Time

Prioritising time
Setting Goals with SPIRIT

Benefits of Confrontation

Planning Tools

Preventing Problems

Planning Wisely
The Batching Techniques

Managing
Conflict

Managing Anger
Assertive Anger Guidelines

Managing Workload

Conflict Resolution Techniques
Dealing with Negative Feelings

UNIT 7

Managing Meeting

UNIT 8

Project Key Players

Feedback techniques
Managing
Meeting and
Giving Feedback

Steps in Managing Meeting

Eight Aspects of a Project

Principles of
Project
Management

The Benefits of Projects
Project Management life cycle
Why do Project Fail?
How can Project Succeed?
Project Planning Tools

UNIT 9

What is Risk Management?
Types of Risk Management

Risk
Management

Benefits of Risk Management
Four T's of Risk management
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FAQ
Q. How does Distance / Online Learning work?

Q. Will I get tutor support?

All our courses offer the flexibility of learning. These are

Yes. all our courses come will one to one tutor support. This

divided into units. After each course unit the student is

support is available for duration of the course. Once you will

required to complete and submit an assignment. Students

enrol on the course you will be allocated an experience tutor

work through each unit at their own pace. There are no

who will guide you throughout the course. The tutor will mark

deadlines for completing and submitting the assignments.

your assignments and will provide you feedback on your

Tutor marks the assignment and uploads the result on the

submitted work. You can contact your tutor through email.

portal. The student then moves on to the next unit and this
way completes the course. All the submitted work is assessed
by the awarding body at the moderation stage. Recognised
Certificate is issued by the awarding body.

Q. Is there any deadline for submitting the assignments?
No, there are no deadlines for the submission of
assignments. Students work at their own pace and plan their
study according to their own schedule. However you will

Q. When can I start the course?

submit one assignment at a time so that the tutor can mark

You can start the course anytime. The enrolments are

one and can give you feedback. Following which you can

continued throughout the year.

move on to your next unit and assignment.

Q. What is the enrolment process?

Q. Do I need to sit an exam at the end?

Enrolment process is very simple. After you have chosen the

All our courses are assignment based. Your submitted work is

course you wish to take you can just fill in an online form and

assessed throughout the course. There is no final exam at the

we will send you invoice for the course fee. On receipt of

end.

payment we will give you course access and your course tutor
will contact you as well. You can even start right now by
paying the course fee online.

Q. Do I need to purchase any text books?
College provides comprehensive course materials containing
all the relevant information you require to complete the

Q. Can I take up the course if I am not in the UK?

course. All this is all included in the course fee. However we

Yes, you can. All our courses can be taken up and completed

encourage our students to undertake additional study on the

from anywhere around the world. If you are an international

topics. For further help we have provided additional

student you will enjoy the same support as any other student

supporting material on the portal. There are also useful links

within the UK does.

relevant to the course you are studying.

Q. How long does it take to complete the course?

Q. English is not my first language can I still complete the

This entirely depends on you that how much time you

course?

dedicate to your studies and how fast you intend to complete

All our courses have been specially written for home study

the course. We have provided estimated study hours for each

keeping in mind that our students come from all parts of the

course on the course page. You can plan your study according

world and English is not the first language for most of them.

to your own schedule.

Our course materials are written in easy to understand

Q. What are the entry requirements?
There are no specific entry requirements for most of our

English. If you have basic English skills you can easily
complete the course.

courses. All you need to have is the motivation and
commitment for completing the course.
Q. Can I retake the assignment if I fail it once?
Yes, In that case your tutor will ask you to resubmit your
assignment and will highlight the areas where you need
improvement.
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How to Apply?

CONTACT US

Apply Online
You can enroll online by completing the APPLY ONLINE
form on www.oxfordhomestudy.com
OR
Through Email
You can contact us on info@oxfordhomestudy.com and
we will send you all the course information along with the
application form which you can fill in and return to us on
the same email. After processing your application form we
will send you an invoice for the payment of your fee along
with guidance on making payment.

Oxford Home Study College
Clarendon Business Centres,
Sandford Gate,
East Point Business Park, Oxford
OX4 6LB
United Kingdom
Tel:
0044 186 5686 162
Email: info@oxfordhomestudy.com
Web: www.oxfordhomestudy.com

